HOW TO USE A
TAILGATE TALK KIT
Tailgate Talks are not intended to create more work for dairymen. In fact, they are designed to do the opposite.
This kit contains everything you need to prepare, deliver, and document employee safety training.
WHO GIVES THE TRAINING?

FREQUENCY

One of the most effective ways to use this kit is to delegate the
training responsibility to a specific manager. If you don’t have
a manager in mind, choose an employee who is a respected
leader on your dairy. This individual should be able to speak the
same language as the employees who are being trained.

There are enough topics in this kit to hold a meeting every three
weeks for a year. However, if it makes more sense for your
operation to hold a monthly meeting on the same day each
month, you should do so. Consistency is key.

HOW TO DELIVER A TAILGATE TALK
1

Review the manager script before the meeting

2

Gather employees at the beginning of their shift

3

Deliver the information in each section of the manager script

Reading the information to employees word for word is not necessary—it is okay to provide the content in your
own words. The goal is to present the information in a way dairy workers will understand.
4

Address employees’ questions

5

Ask employees to sign the sign-in sheet before they leave
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Flight Zone
the zone in which cows respond to
approaching objects or humans
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POSTERS

SIGN-IN SHEETS

The coordinating poster should be used
as a visual aid during the meeting.
Afterward, hang it in a location where
employees will see it often (e.g. break
room, near the time clock, etc.). You can
leave the poster up for the week or leave
it up until the next training.

Always keep all completed sign-in sheets
with your dairy’s workforce training
records. To download and print additional
sign-in sheets, visit our website.
idahodairymens.org/tailgatetalks

